Contact

csforster@gmail.com

www.linkedin.com/in/cara-s-forster-
29932061 (LinkedIn)

Top Skills
Nonprofit Organizations
Microfinance

consumer protection

Languages

French - Basic
German (Elementary)

Spanish - Fluent

Publications

Consultora

Cara S. Forster

CSF Consulting LLC

Experience

Cara S. Forster Consulting LLC

Independent Consultant
August 2012 - Present (12 years 4 months)

Clients include the Social Performance Task Force (SPTF), ACCION
International, the Grameen Foundation, FINCA, IFC, and a variety of
international and regional microfinance networks. Activities include project
management, institutional assessment, case study creation, survey design,
training facilitation (online and in-person), indicator design, standards revision,

fund management, and more.

The SEEP Network

Program Manager
July 2010 - June 2012 (2 years)

Managed SEEP Network's collaboration with the Smart Campaign, Global
Facilitator of the Social Performance Working Group for Networks, coordinated

Regional Network Summits in Latin America, Asia, and the Middle East

Accion

Program Manager
June 2008 - February 2010 (1 year 9 months)

Helped launch the Center for Financial Inclusion and the Smart Campaign,
coordinated the Beyond Codes action research project, developed tools and

content for the Smart Campaign

Skeo Solutions

Associate
November 2004 - March 2008 (3 years 5 months)

Supported environmental consulting projects for EPA, Developed company's
first Five Year Reviews for evaluation of Superfund site remedies through

the lenses of science, policy, community, and health. Wrote case studies,
performed research on institutional controls, developed indicators for two EPA

programs' PART reviews.
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BLACKBURN AND CARTER PC

Research Assistant
January 2002 - July 2002 (7 months)

Interviewed professionals about conservation and sustainable development,
researched, wrote, and proofread for the Book of Texas Bays (Texas A&M
Press, 2004).

Peace Corps

Peace Corps Volunteer
September 1999 - December 2001 (2 years 4 months)

Taught environmental education in 4 elementary schools, managed a
microfinance project for single mothers, implemented a sanitation project
with the mayor's office to install 150 trash cans and provide municipal trash

collection.

Education

Duke University
Masters of Environmental Management, Sustainable
Development - (2002 - 2004)

Harvard College
Bachelor of Arts (B.A.), Environmental Science and Public
Policy - (1995 - 1999)

Kingwood High School
Diploma - (1991 - 1995)
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Professional Summary: Cara S. Forster

Cara S. Forster works as an independent consultant on the topics of
client protection and social performance within the responsible
finance sector. Her clients include the Social Performance Task Force
(SPTF), ACCION International, Oikocredit, DAI, and IFC. She
works on the evolution of the international standards of best practice,
the development of the indicators used to evaluate adherence with
these standards, and institutional assessments to gauge financial
institutions’ level of implementation of these standards. She also
frequently leads trainings on the topics of social performance, client
protection, and social audit tools.

From 2012 to the present she has worked with SPTF, managing
Spanish-language communications and training for SPTT’s members
in Latin America. Since 2018, she has managed a TA Facility for
Central America, Mexico, and the Caribbean (RIFF-CAC). For this
grants program she coordinates the international Steering Committee,
review applications, and provides recommendations for project funding. She has also been heavily
involved in the development of indicators for the Standards’ associated social audit tools (SPI), and
the development of training materials and webinars on these topics.

From 2010 to 2012 Cara was the Program Manager for Network Development Services at The
SEEP Network, where her work focused on capacity building for microfinance networks, with an
emphasis on consumer protection. From 2008 to 2010 Cara helped launch the Center for Financial
Inclusion and the Smart Campaign in her capacity as Program Manager for the Double Bottom Line
at ACCION International. Her work there centered on defining consumer protection in
microfinance, helping pioneer the Smart assessment methodology, and managing tool creation for
the Smart Campaign. Prior to her work with ACCION, she spent 4 years in environmental
consulting, designing performance measures and conducting project evaluations for several
programs of the U.S. government’s Environmental Protection Agency (EPA). Her interest in
microfinance began in 2000 with her Peace Corps service in Nicaragua, where she coordinated a
small savings and loan cooperative for single mothers and provided financial literacy and business
development training. She has a Bachelors in Environmental Science from Harvard College and a
Masters in Sustainable Development from Duke University.

Short version

Cara S. Forster works as an independent consultant on the topics of consumer protection and social
impact within the responsible finance sector. She works on the evolution of the international
standards of best practice, the development of the indicators to evaluate adherence with these
standards, and institutional assessments to gauge financial institutions’ level of implementation of
these standards. She also frequently leads trainings in English and Spanish on the topics of social
performance, client protection, and social audit tools. Her interest in microfinance began in 2000
with her Peace Corps service in Nicaragua, where she coordinated a small savings and loan
cooperative for single mothers and provided financial literacy and business development training.
She has a Bachelors in Environmental Science from Harvard College and a Masters in Sustainable
Development from Duke University.
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Resumen profesional de Cara S. Forster

Cara S. Forster trabaja como consultora independiente en los
temas de proteccion al cliente y desempefio social en las
finanzas responsables, con clientes que incluyen el SPTF,
ACCION Internacional, Oikocredit, DAI y IFC entre otros.
Desde el 2012 hasta la actualidad ha trabajado con SPTF en el
papel de coordinar las comunicaciones y capacitaciones para
Latinoamérica. Desde el 2018, ha coordinado el Fondo para las
Finanzas Responsables e Inclusivas para Centroamérica y el
Caribe (FFRI-CAC). Para este fondo de asistencia técnica ella
revisa las propuestas, recomienda el nivel de financiamiento
aprobado y coordina el Comité internacional que aprueba las
decisiones finales. Desde el 2010, ella ha estado muy
involucrada en el desarrollo y revision de los Estdndares
Universales para la Gestion de Desempetio Social y Ambiental,
el desarrollo de los indicadores para evaluar los Estandares con
las herramientas alineadas (SPI). Ella esta calificada por
CERISE para llevar a cabo evaluaciones institucionales en los temas de proteccion al cliente y la
GDSA. También desarrolla y presenta capacitaciones y webinars sobre estos temas.

Del 2010 hasta el 2012, Cara fue la Gerente del Programa de Servicios de Desarrollo de Redes en
SEEP Network, donde su trabajo se enfoco en fortalecer la capacidad de las redes microfinancieras,
con un énfasis en la proteccion al cliente. Del 2008 hasta el 2010, Cara ayudo a lanzar el Centro
para la Inclusion Financiera y Smart Campaign, en calidad de Gerente de Programa para la Doble
Rentabilidad. Su trabajo se centrd en definir la proteccion al consumidor microfinanciero, el
desarrollo de la metodologia para la evaluacion Smart y la creacion de herramientas para la
implementacion de mejoras practicas. Antes de su trabajo en ACCION, ella trabajo 4 afos en la
consultoria ambiental, trabajando en el disefio de indicadores y la realizacion de evaluaciones de
proyectos para varios programas de la Agencia de Proteccion Ambiental del gobierno de EEUU.
Su interés por las microfinanzas se inici6 en el afio 2000 con su servicio de Cuerpo de Paz en
Nicaragua, donde coordiné una pequefia cooperativa de ahorro y préstamo para las madres solteras.
Ella tiene una Licenciatura en Ciencias Ambientales de la Universidad de Harvard y una Maestria
en Desarrollo Sostenible de la Universidad de Duke.
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